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MEMORANDUM FOR: Intelligence Reguiremants Officer
SUBJECT: Review of the Necessity for Continuation of

castman Kodak Processing, in Whole or in Part

25X1A1a

i. 1 have been concerned for some time whether the investment
that we make sanually in Castman, sbout G is really
essential to the conditions we {ace today, keaping in mind that we could
not know thess when vur relstions with Esstman were first sstablished
in sccordance with mueck more extensive sperational planning than we
have thus far bean able to executs, At my instancs & couple of months
age, you regqusstad from Art Lundahl, and I received, such comparison
of the reeults produced st [l sbroad and Eastman Kodak tn the 21
as was feasible from avalladls materisis. This report, while not pretending
te bs conclusive, indicated much less difference in the capabilitise of the
twe types of installations than might have been expacted. 1 am aware that
a number of suggestions were made by Mr. lLundahl {or improvements
when processing is sccomplished u_ 1 underatand that these
suggestions have baen informally passed 1o the Air Force so that they
might institute corrective sction. No doubt if these suggestions were
incorperated in their procedures the gap in the guality of processing
between the Z1 and the field might be closed further,

i, 4 further development which suggests re-examining our
situstion, vis-a-vis Eastmaa, is the fact that as HTAUTOMAT bhas
developed experience it has found ways to mest cortain needs through
the use of the L.OG-E-TRONIC printers, e.g., not initially anticipated,
It may have other capabilities whick could be exploited at lass cost to
the Government than when accomplished at Eastonan Kodak.
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3. @il you procesd promptly, in cooparstion with

25X1A% | L.uudshl and others 83 you or they may require, to prepare {or

: me a review of the Eastman facility with recommendations as 10 the following
guestions:

a. Is the comtinuation of the arrangement we havs with
Eastman sssential to mesting the requiremaents of the Governmaeant
in regard to Project AQUATONE?

b. What alternative methods might be available for meeting
our ebligation to the commaunity?

€. Would it be feansible in part to reduce certaln responsi-
bitities now lodged with Sastman, sssigning certain functions to
HTAUTOMAT or possibly the Air Feres {including the transfer
of certain eguipment now lodged with Eastmoan Kodak to either of
these places}?

4, In pursuing this review, you are suthorized te make srrasngements
with who is in charge of menaging our relations with Eastinan
Kodak, to visit the Eastsnan plant ie the company of sach personnel as

may direct or you may feel reguisite to the purposes of

this review, 25X1A9a

7.~ RICHARD M. BISSELL, JR,
Project Director

25X1A9%

JOR:cw

i-Intel Rgmes O
Z-Duputy Praoject Dirsctor

3-Deputy Director of Operations

6-Chief, HTAUTOMAT
T-RMB
8-TCE chroneo
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